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Committee Chairman Councillor Craig Cormier called the Public Safety Committee meeting 
to order at 4:00 p.m. via Zoom. Committee members Councillors Karen Hardern and George 
Tyros were present.   
 

Also present were Mayor Michael Nicholson; Chief of Police Richard Braks; Fire Chief Richard 
Ares; Building Commissioner Roland Jean; and, City Clerk Alan Agnelli.  Public Health 
Director Lauren Saunders was unable to participate due to a personal obligation. 
 

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the 
Open Meeting Law, G.L. c. 30A, §20, and the Governor’s March 15, 2020 Order imposing strict 
limitation on the number of people that may gather in one place, this meeting of the Public 
Safety Committee was conducted via remote participation on Zoom. The audio recording, 
transcript, or other comprehensive record of proceedings will be posted on the City’s website 
as soon as possible after the meeting and the meeting was broadcast live on Gardner’s YouTube 
Channel. 
 

Minutes of Prior Meeting(s). 
On a motion by Councillor George Tyros and seconded by Councillor Karen Hardern, on call 
of the roll, it was voted to accept the Minutes of the July 29, 2020 Public Safety Committee 
Meeting, as printed.  
 

DEPARTMENT BUDGET HEARINGS 
 

Building Department  
There were no questions from the Committee. 
 

Public Health Department  
Mayor Nicholson informed the Committee that the position of Substance Abuse Coordinator 
was included in the Department’s Budget for FY2021.  He said that the position will work with 
local non-profit organizations – with the Gardner Community Action Team, but under the 
umbrella of the City.  Other expenses are covered by grants.  
 

There were no questions from the Committee. 
 

Police Department  
There were no questions from the Committee. 
 

Fire Department  
There were no questions from the Committee. 
 

Mayor Nicholson informed the Committee that Fire Chief Richard Ares will retire on 
September 30. 
 

Councillor Craig Cormier congratulated Chief Ares on his impending retirement and thanked 
him for his many years of service. 
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III. #10306, An Application by House of Peace and Education, Inc., d/b/a HOPEful Boutique, 
for a License to Deal in Second Hand Articles at 29 Pleasant Street (In City Council and 
Referred to Public Safety, 8/3/2020). 
On a motion by Councillor George Tyros and seconded by Councillor Karen Hardern, 
on call of the roll, it was voted to recommend that the House of Peace and Education, 
Inc., d/b/a HOPEful Boutique, be granted a License to Deal in Second Hand Articles at 
29 Pleasant Street. 

 
IV. An Application by Brian’s Bowlaway, Inc., 123 Main Street, for a Bowling Alley License.  
 On a motion Councillor Karen Hardern and seconded by Councillor George Tyros, on 

call of the roll, it was voted to recommend that Brian’s Bowlaway, Inc., 123 Main Street, 
be granted a Bowling Alley License.  

 
Adjournment. 
On a motion Councillor Karen Hardern and seconded by Councillor George Tyros, on call of 
the roll, it was voted to adjourn at 4:14 p.m.   



























 

 

 

The FY 2021 Budget proposal contains the following position additions/changes: 

1. A COLA increase of 2% for all non-union positions. There is an additional increase in the salary 

line item for the Fire Chief due to the expected statutorily required retirement, in order to make the 

position more attractive to applicants. 

2. A new clerical position was added to the Human Resources Department. This position combines 

the Golf, Airport, and Pool clerical positions in order to create efficiencies, as well as provides 

additional clerical support to the Human Resources and Information Technology Departments.  

3. A salary line item for a Substance Abuse Prevention Coordinator position was added under the 

Health Department’s budget. This position has been created as a result of the Gardner Community 

Action Team (“GCAT”) losing their grant funding through the Federal Drug Free Communities 

Collaborative and the Massachusetts Opioid Abuse Prevention Collaborative Grant that paid for 

their director’s salary. This funding would allow the City to take this position over and have the 

Health Department oversee GCAT to help better coordinate their efforts.   

4. There are substantial increases in the budget for the Solid Waste Disposal Enterprise Account. 

This is due to the fact that the City had to enter into a contract for this service during the period 

where the City was operating under an Acting Mayor. The usual length of this contract is five (5) 

years. However, since the Acting Mayor only had authority to sign temporary measures, the City 

entered into a one (1) year contract at a substantially higher rate. My office and the Health 

Department are looking for ways to largely reduce this assessment for the next fiscal year.  

 

It is important to note that the current pandemic has also caused some uncertainty with election spending. 

The Legislature adopted a statute that required cities and towns across the Commonwealth to offer a week 

of early voting, including one weekend, as well as mail-in voting and increased protective measures at 

polling locations. We are still waiting to see if these additional costs will be reimbursed by 

Commonwealth. The City Clerk has assured my office he is comfortable with the proposed budget as it 

stands at this time.  

 

For the fourth year in a row, the City is proposing to fund our schools over Net School Spending. This 

equates to an increase of $26,769.85 to a total of $1,097,563.85 over required Net School Spending.   

 

There is no question that the current COVID-19 pandemic has caused financial uncertainty with 

municipal and state governments nationwide. The Commonwealth is operating on a continuing 

appropriation budget until at least October. While the Legislature adopted continuing appropriation 

budgets that level funded local aid, with Chapter 70 funding adjusted for inflation, my office reduced 

anticipated revenue by 7.92% from FY2020 revenue levels in order to remain conservative until we know 

the true financial impact of the pandemic. This balanced budget is being presented to you with those 

conservative measures having been taken.  

 

Respectfully Submitted, 

 
 

Michael J. Nicholson  

Mayor, City of Gardner 

 





























































2019 2020 2021 2021 2021

ACTUAL ORIG BUD  DEPARTMNT      MAYOR    COUNCIL

Line #

852 65430 SOLID WASTE EXPENSES

853 65430 51010 DEPT HEAD SALARY & WAGES 14,591.75$             28,999.00$          17,941.31$          20,541.31$          -$                    

854 65430 51011 TRANSFER STATN SUPER SALARY 58,300.34$             46,124.00$          47,035.87$          47,035.87$          -$                    

855 65430 51012 ASST/STAFF SAL & WAGES -$                         18,680.00$          13,609.53$          13,609.53$          -$                    

856 65430 51013 ACCOUNT CLERK SALARY & WAGES 32,095.74$             35,223.00$          36,639.50$          36,639.50$          -$                    

857 65430 51018 TRANSFER STATN MONITOR SAL 16,284.00$             16,548.00$          17,238.00$          17,238.00$          -$                    

858 65430 51030 OVERTIME 197.48$                  1,000.00$             1,000.00$             1,000.00$             -$                    

859 65430 51090 CLOTH/UNIFORM ALLOWANCE 700.00$                  700.00$                700.00$                1,050.00$             -$                    

860 65430 51460 LONGEVITY 540.00$                  745.00$                630.00$                630.00$                -$                    

861 65430 51551 TERMINATION LEAVE 1,737.91$               -$                      -$                      -$                      -$                    

862 65430 52030 REPAIRS & MAINTENANCE 1,864.10$               20,000.00$          20,000.00$          20,000.00$          -$                    

863 65430 52050 MINOR EQUIPMENT 764.23$                  1,000.00$             1,000.00$             1,000.00$             -$                    

864 65430 52110 ENERGY & UTILITIES 959.21$                  5,000.00$             5,000.00$             5,000.00$             -$                    

865 65430 52150 COMMUNICATIONS -$                         300.00$                300.00$                300.00$                -$                    

866 65430 52170 PROFESSIONAL DEV & TRAVEL 497.31$                  700.00$                700.00$                700.00$                -$                    

867 65430 52190 PROFESSIONAL SERVICES 3,812.62$               16,000.00$          15,000.00$          15,000.00$          -$                    

868 65430 52230 OFFICE SUPPLIES 2,595.09$               2,000.00$             2,000.00$             2,000.00$             -$                    

869 65430 52232 TRASH BAGS 2,800.00$               15,000.00$          10,000.00$          15,000.00$          -$                    

870 65430 52240 VEHICLE SUPPLIES 1,062.51$               6,500.00$             6,000.00$             6,500.00$             -$                    

871 65430 52361 TRASH DISPOSAL 354,136.81$          478,693.00$        538,082.00$        564,500.00$        -$                    

872 65430 52362 RECYCLING PROCESSING EXP 138,022.90$          152,859.00$        184,530.00$        184,530.00$        -$                    

873 65430 55119 CONTAMINATED RECYCLING -$                         22,022.00$          -$                      -$                      -$                    

874 65430 55126 CURBSIDE RECYCLING 169,666.75$          199,743.00$        219,437.00$        219,437.00$        -$                    

875 65430 55361 CURBSIDE RUBBISH COLLECT 399,246.54$          432,563.00$        475,213.00$        508,815.00$        -$                    

876 65430 55363 CURBSIDE YARD WASTE COLLECTION 61,953.50$             63,658.00$          68,000.00$          68,000.00$          -$                    

877 65430 55365 HOUSEHOLD HAZARDOUS WASTE 16,774.72$             17,312.00$          18,200.00$          18,200.00$          -$                    

878 65430 62150 ENCUMB COMMUNICATIONS 199.66$                  -$                      -$                      -$                      -$                    

879 65430 62361 ENCUMB TRASH DISPOSAL 60,000.00$             -$                      -$                      -$                      -$                    

880 65430 62362 ENCUMB RECYCLING PROCESSING -$                         -$                      -$                      -$                      -$                    

881 65430 65126 ENCUMB CURBSIDE RECYCLING -$                         -$                      -$                      -$                      -$                    

882 65430 65361 ENCUMB CURBSIDE RUBBISH C 42,291.87$             -$                      -$                      -$                      -$                    

883 65430 65363 ENC CURBSIDE YARD WASTE COLLEC -$                         -$                      -$                      -$                      -$                    

884 65430 65365 ENCUMB HOUSEHOLD HAZARDOUS WAS 150.00$                  -$                      -$                      -$                      -$                    

885

886 TOTAL SOLID WASTE EXPENSES 1,381,245.04$       1,581,369.00$     1,698,256.21$     1,766,726.21$     -$                    

887 65999 SOLID WASTE OTHER EXPENDITURES

888 65999 59996 TRANSFER TO GENERAL FUND 100,000.00$          105,000.00$        115,000.00$        115,000.00$        -$                    
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889

890 TOTAL SOLID WASTE OTHER EXPE 100,000.00$          105,000.00$        115,000.00$        115,000.00$        -$                    

891 TOTAL SOLID WASTE FUND 1,481,245.04$       1,686,369.00$     1,813,256.21$     1,881,726.21$     -$                    

892

893

894 TOTAL ENTERPRISE ACCOUNT 9,193,391.97$       9,721,219.00$     9,846,443.15$     9,930,268.84$     

895

896

897 13960 SCHOOL EXPENSES

898 13960 51000 SCHOOL EXPENSES 20,961,858.27$     21,495,975.00$   22,510,462.15$   22,033,374.38$   -$                    

899 13960 51000 ADDITIONAL SCHOOL SPENDING 971,644.00$          1,070,794.00$     1,097,563.85$     1,097,563.85$     -$                    

900 13960 51207 5550-CROSSING GUARDS 60,361.50$             58,600.00$          70,000.00$          70,000.00$          -$                    

901 13960 51362 3300-SPED BUS MONITOR SALARY 48,799.69$             51,500.00$          52,000.00$          52,000.00$          -$                    

902 13960 52800 3300-REGULAR TRANSPORTATION 708,084.00$          730,000.00$        750,000.00$        750,000.00$        -$                    

903 13960 52801 3300-MCKINNEY-VENTO TRANSPORT 183,762.40$          185,000.00$        190,000.00$        190,000.00$        -$                    

904 13960 55804 3300-SPED TRANSPORTATION 637,139.25$          689,000.00$        700,000.00$        700,000.00$        -$                    

905

906 TOTAL SCHOOL EXPENSES 23,571,649.11$     24,280,869.00$   25,370,026.00$   24,892,938.23$   

907

908

909

910 GENERAL GOVERNMENT 33,924,954.92$     33,363,615.00$   35,554,968.19$   34,796,706.68$   

911 ENTERPRISE ACCOUNT 9,193,391.97$       9,721,219.00$     9,846,443.15$     9,930,268.84$     

912 SCHOOL EXPENSES 23,571,649.11$     24,280,869.00$   25,370,026.00$   24,892,938.23$   

913

914 CITY OF GARDNER TOTAL 66,689,996.00$     67,365,703.00$  70,771,437.34$  69,619,913.75$  
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